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• Integrative planning will coalesce academic and strategic directions and new initiatives 

with resource planning, facility analysis, and best practice / new pedagogical models 
 

• Facilitate conversations to articulate a vision for interdisciplinary learning and research 
goals that will drive the cycle of curricular innovation, development, assessment, and 
improvement. 
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FISKE KIMBALL FINE ARTS 

LIBRARY 
Opened in 1970 

Area: 14,900 sf 

Current collection: 171,000 volumes 
 

 

 

 

 

ALDERMAN LIBRARY 
Built in 1938, 

Addition of New Stacks in 1967 

Area: 300,000 sf 

Current collection: 2,456,000 volumes 
 

 

 

 

CLEMONS LIBRARY 
Built in 1982 

Area: 95,500 sf 

Current collection: 138,000 volumes 
 

 

 

 

HARRISON INSTITUTE/SMALL 
SPECIAL COLLECTIONS 
LIBRARY 
Built in 2004 

Area: 72,700 sf 

Current collection: 329,700 volumes 

(16 million objects) 
 

 

 

 

MUSIC LIBRARY 
Housed in Old Cabell Hall built in 1898; 

Opened in 1977, 1990 

Area: 9,300 sf 

Current collection: 71,450 volumes 

(135,000 books, scores, recordings) 
 

 

 

 

BROWN SCIENCE AND 
ENGINEERING LIBRARY 
Housed in Clark Hall; Opened in 1975 

Area: 42,900 sf 

Current collection: 255,000 volumes 

UNIVERSITY OF VIRGINIA 
Library System Planning Study 

A Study of both Alderman, and the Library as a System 



ACADEMIC ENGAGEMENT 

 
 

 

Mission: To advance the University’s 
priorities for teaching and research so 
students and faculty can achieve 
excellence in the creation, discovery, 
dissemination, and translation of 
knowledge. 

LIBRARY EXPERIENCE 

 
 

 

Mission: To make sure all Library visitors 
have engaging and productive 
experiences whether in-person or 
online. 

COLLECTIONS ACCESS & 

DISCOVERY 
 

 

Mission: To ensure scholars have access 
to materials that enable the discovery 
and creation of new knowledge. 

CONTENT STEWARDSHIP 

 
 

 

Mission: To preserve important 
materials in all formats so they are 
accessible in perpetuity. 

ADMINISTRATION & 

PLANNING 
 

 

Mission: To promote success in the 
Library through the support of 
organization-wide planning, assessment, 
communication, and responsive and 
reliable administration of foundational 
services that affect all units. 

LIBRARY PROGRAM 

AFFILIATED PROGRAMS 

 
 

The Library is also planned to include a 
range of affiliated programs - able to 
house specialized Institutes such as Rare 
Book School and the advising center – so 
as to enhance the student experience 
and scholarly use of the library. 

STUDY ALIGNS WITH 
LIBRARY SYSTEM’S 

NEW GOALS 
AND MISSION 



Alderman Library Historic Structure  
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DISCOVERY 1 
STACKS OF STACKS 
 

• 2.5M volumes in Alderman = 
nearly 50% of exist. floor area. 
 

• Fundamental life safety and 
space planning issues. 
 

• Renovation will reduce volume 
count yet not provide new 
program space. 
 

 

DISCOVERY 2 
MORE SPACE IN FEWER SQ FT 
 

• Addition is comparable cost to 
that of renovation only. 
 

• 75,000 sf of flexible program & 
book space within same 
volume as exist. 150,000 sf of 
inflexible stack space. 
 

• 800,000 volumes and new user 
spaces. 

DISCOVERY 3 
MORE SEATS 
 

 

• Replacing a majority of existing 
stack-only space with 
combined stack-program 
space is an opportunity to add 
over 500 seats in new, highly 
diverse user spaces. 

DISCOVERY 4 
LIBRARY CONNECTIONS 
 

 

• Libraries can be physically 
connected, providing a fully-
integrated student and 
research experience. 
 

• Connecting related program 
and user spaces will result in 
greater  library efficiency and 
productivity. 

DISCOVERY 5 
A VIEW THAT INSPIRES 
 

 

• Replacing stacks with a 
dynamic new combination of 
flexible user spaces and visible 
collections can provide a new 
academic-oriented image. 
 

• Reinforce the University’s 
architectural legacy with a 
nod to its 3rd century. 

A SET OF DISCOVERIES 

STUDY REVEALED 
FIVE 

KEY DISCOVERIES 
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ALDERMAN LIBRARY 

BUILDING SECTION 
NEW STACKS REMOVED 

ALDERMAN PROPOSED ADDITION 

 

• More combined program and book 
space in fewer square feet 

 

 -----------------------------------------------------------------------------------------------------

- 

 

• Build Ivy Stacks II 
 

• Decant Collection from Old and 
New Stacks into Ivy II 
 

• Install compact shelving on lowest 
floor of Clemons for collection to 
remain on-site 
 

• Demolish Old and New Stacks 
 

• Construct Alderman addition 
 

• Renovate Historic Alderman 
 

• Move curated collection from Ivy II 
into open/compact stacks in 
Historic/New Alderman 
 

• Construct connection to Clemons 
 

TRANSFORM ALDERMAN 
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First Floor 

Second Floor 

Third Floor 

Fifth Floor 

Fourth Floor 

CONNECTIONS 

 

 

• Reconfiguration of Alderman and 
Clemons Libraries creates 
opportunities to make significant 
connections within each library, 
between the libraries, and outward 
to the University community. 

 

 -----------------------------------------------------------------------------------------------------

- 

 

 

• Program spaces arranged around 
logical main and cross axis 
 

• Many new opportunities to locate  
meaningful people spaces 

 
 

 

 

• Scholars’ Lab 
 

• Collaborative Group Study 
 

• Interactive Learning Classrooms 
 

• Innovation Lab 
 

• Incubation Space 
 

• Café Seating 
 

• Traditional Reading Rooms 
 

• Quiet Lounge Seating 
 

• Special Reading and Event Space 
 
 



 2014.12.17 
Library System Planning Study 

 

Total Advising 
 

 

Steering Committee: 
 
George L. Cahen 
Archie L. Holmes 
Maurie McInnis 
Richard Minturn 
Christina Morell 
Rachel Most 
Judith Thomas 
Connie Warnock 
Student Advisors 

 
 



understanding: “advising” services at UVA 
Considering the term “advising” broadly, a wealth of services exist across university schools and 
departments to support the student experience. The highest concentration of services exist within 
academic services and in the overlap with extra/co-curricular services. 



14 Brightspot   UVA Total Advising Service & Space Strategy  

external trends: integrate and create connections  

Libraries are expanding their offerings 
Connect academic, career, financial 

and personal support for student 

success* 

Grand Valley State University Library, Knowledge Market 

*Source: “Academic Advising and Student Retention and Persistence” Author: 

Charlie L Nutt, NACADA Director (National Academic Advising Association) 

Wake Forest Learning Assistance Center (integrated Academic Counseling, 

Tutoring, Disability Services; co-located with Mentoring)    



understanding: areas of opportunity 
Through student and advisor interviews and observations, four areas of opportunity emerged. 

awareness 
personal  

connections 
expertise convenience 

Finding:  
UVA offers a multitude of 
advising services, 
supporting students 
through academic, career, 
extra-/co-curricular, and 
financial services. 
  
Opportunity:  
Increase awareness of 
available services, and 
help students navigate 
the resources most useful 
to them. 

Finding:  
Students value personal 
relationships with their 
advisors, which help them 
discover, consider, and 
pursue opportunities they 
otherwise may not have 
been aware of.  
 
Opportunity:  
Personal connections with 
deans or faculty are often 
not developed until later in 
a student’s career. Direct 
and provide access to 
applicable resources, 
encouraging students to 
create connections earlier. 

Finding:  
Students seek out 
“expert” opinions from a 
range of individuals, 
depending on the 
expertise they need. 
 
Opportunity:  
Better connect students 
to a variety of “experts,” 
and better prepare peers 
to act as advisors, since 
they are often sought 
out for “on-the-ground” 
expertise. 

Finding: 
Usage of advising 
services is affected by 
when and where 
services are offered – 
those that are offered 
at convenient places or 
times are more likely 
to be utilized. 
 
Opportunity:  
Make services and 
resources more visible, 
easier to access, and 
available at the time 
and point of need. 



preliminary model: service delivery 



preliminary model: spatial implications 
The total advising center will offer a range of experiences to students – including hands-on learning 
through events and exhibits, integrated support, and convenient rotating services from existing advising 
groups. 

Preliminary Model: Spatial Implications Workshop with UVA Steering Committee 

Blocking Plan: Option 1 

Blocking Plan: Option 2 









 

McIntire School of Commerce 
 



project drivers: 

Business education has become fundamentally 

global. And the current emphasis on 

entrepreneurship and business analytics will 

only increase moving forward.  In order to 

maintain its current stature McIntire is 

responding to these external changes by 

developing new programs, tracks, and minors.   

 

Program Growth and Evolution 

Maintaining Excellence 

McIntire has been on a consistent trajectory 

growth and success for the past 15 years. 

Planning a facility that supports that trajectory 

moving forward is critical to maintaining the 

School’s elite position in the market.  

 

Increase in enrollment, faculty, staff 

Introducing these new programs means 

increases not only in student enrollment but 

also in faculty and staff. McIntire forecasts for 

enrollment, faculty, and staff growth are a 

primary driver for the space forecasting model 

that the planning team has developed.  
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space needs 
The following types of space are areas of need for McIntire and will inform assumptions in 
the forecasting model. 

Student meeting 

space 

Learning outside 

the classroom 

Scholarly events 

and recruiting 

Specialized spaces 

for technology 

enhanced learning There is a shortage of formal 
meeting space at the School. 
Students frequently have a 
difficult time finding space for 
team meetings and are forced 
to use classrooms after hours 
or communal spaces that are 
not conducive to group 
collaboration. This shortage 
also impacts faculty and staff 
who often have to hold group 
meetings in individual or open 
offices.  

Impromptu meetings and 
conversations are a critical 
and frequent activity at 
McIntire. Students, faculty, 
and staff value the ability to 
share ideas and coordinate 
activities when they cross 
paths during their busy 
schedules.  Spaces that 
support this kind of 
interaction and sharing would 
enhance the culture of deep 
engagement that exists at 
McIntire. 

One of the many ways that 
McIntire connects with its 
global network is by hosting 
events and individuals at the 
School. This could take the 
form of a Friday Forum where 
potential employers are 
talking about their business or 
a visiting scholar who is 
conducting research at the 
School for several months. 

While participants mentioned 
flexibility and multi-
functionality quite a bit, they 
also mentioned the need for 
specialized spaces that cater 
to new specific kinds of 
teaching, learning, and 
research. 





Planning  
Goals 

  

Overall school cohesiveness 
 
Classrooms in both buildings 
 
Mix undergraduate and graduate into both 
buildings 
 
“Home base” w/study space and student services 
for each graduate and undergraduate 
 
New building should draw people through and 
represent McIntire’s program evolution  
 
Sense of arrival for the new building, not a ‘back-
door annex’ 
 
Keep faculty together, but maintain accessibility to 
students  
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Frank Batten School of Leadership 
and Public Policy 
 







 
Planning  

Goals 
 

  

Classrooms dedicated for Batten use and properly 
sized for graduate cohort 
 
Offices for joint hires and lecturers located at 
Batten 
 
Social Psychology Lab space for existing and new 
faculty hires 
 
Study/Meeting Space for students 
 
Space need is driven by implementation of 
academic plan and strategic plan of the Dean 
 











 

Cobb Hall 
 



Opportunities: Future Program Use – Option 1 
Classroom Emphasis 
Option 1 looks at a renovation of Cobb Hall with an emphasis on active learning classrooms.  

Classroom 

Research Laboratory - Dry 

Administrative 

Typical floor plan 

Option 1 Program 



Opportunities: Future Program Use – Option 2 
Dry Lab Emphasis 
Option 2 looks at a renovation of Cobb Hall with an emphasis on dry laboratory research spaces.  

Classroom 

Research Laboratory - Dry 

Administrative 

Typical floor plan 

Option 2 Program 



Opportunities: Addition Possibilities 
Renovation of the existing building and a possible addition replacing the southern wing could provide: 

• administrative, dry lab, and active learning classroom spaces 

• opportunities for interdisciplinary use 

• a connection between Grounds and Jefferson Park Avenue 

 

Site plan showing possible addition  Massing sketch of possible addition 











Next Steps 

Think of these as one related problem with opportunities to share. 
 

Validate space needs with Provost. 

 
Start Medical School strategic space plan. 

 
Integrated study of opportunities. 

 

McIntire, Batten, and Medical 





Comparison Across Grounds 





Rigor 

Transparency 

Fairness 



Next Steps 

Other Active Projects 

 

Center for Politics 
 

School of Medicine 
 

S.T.E.M. 

Future Planning Studies 

 

Classrooms 
 

Office space 
 

Media and Technology Spaces 
 

Scrapers, keepers and fixer uppers 
 





Office of the Architect 
for the University

Ivy Emmet University 
Corridor Planning 

Master Planning Council
May 6, 2015



Office of the Architect for 
the UniversityStudy Area



Office of the Architect for 
the UniversityGIS‐Based Suitability Analysis

Model Inputs:
• Tree Canopy
• Slope Condition
• Solar Exposure
• Utility Easements
• Parcel Ownership
• Historic Designation
• 30’ Building Setback
• 50’ Riparian Buffer
• Critical Slope
• Infrastructure Proximity

• Roads
• Electric
• Gas
• Water
• Sanitary
• Heat/Cool Plant



Office of the Architect for 
the UniversityCirculation Zones

Circulation Study Goal/Principle:
Improve pedestrian, bicycle, and transit 
accommodations without degrading vehicular 
traffic

Process
• Performed on‐site observations and data 

review
• Established zones based on transportation 

characteristics

Concept Development
Zone Themes

• Landscape and Utilities
• Street Cross Sections
• Pedestrian Facilities
• Bicycle Paths and Lanes
• Transit Facilities



Office of the Architect for 
the UniversityBenchmarking: Campus Entrances



Office of the Architect for 
the UniversityUVa History



Office of the Architect for 
the UniversityArrival Experience



Landscape Guidelines and Principles

McCormick



Current Condition



Guidelines and Principles



Current Condition



Guidelines and Principles



Scenario 1

Development Site Area:  2 acres
Development Site Capacity:  Up to 180,000 GSF

5 floors



Scenario 2

Development Site Area:  2.75 acres
Development Site Capacity:  Up to 265,000 GSF

7 floors



Scenario 3

Development Site Area:  1.8 acres
Development Site Capacity:  Up to 160,000 GSF

7 floors



Scenario 4

Development Site Area:  2.3 acres
Development Site Capacity:  Up to 200,000 GSF

7 floors



Office of the Architect 
for the UniversityIvy Corridor Site Planning Study



Office of the Architect 
for the UniversityGoals: 2016-16 Planning Study

1. Enhance the safety and connectivity between the 
redevelopment area, Central Grounds, and North Grounds 
while providing an opportunity for interaction with the 
Charlottesville community;

2. Identify green space potential for community benefit and 
aesthetic enhancement of a major University entrance; 

3. Accommodate current transportation, parking and 
stormwater functions on site;

4. Optimize economically viable development and other 
University support activities within the site redevelopment;

5. Provide appropriate screening of the parking garage.


